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FINAL EXAMINATION DURATION 
PMO201 – Project Management 
 
Reading Time: 10 minutes 
Writing Time: 180 minutes 
 
INSTRUCTIONS TO CANDIDATES 
The examination has 2 sections  
Section A:  
Suggested Time:      
Multiple Choice Questions: Answer ALL questions 
60 minutes 
Section B:  
Suggested Time: 
Short Answer Questions: Answer ALL questions 
120 minutes 
Section A must be answered on the multiple choice answer booklet provided in this examination paper 
and must be handed in with your other answer booklet.  Please ensure that your name and student 
number are clearly indicated on the booklets and at the top of this examination paper.  
Section B is to be answered in separate booklets. 
1.2 Note that questions ARE NOT of equal value. 




You may begin writing from the commencement of the examination session.  The reading time 
indicated above is provided as a guide only. 
This is a CLOSED BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
No dictionaries are permitted 
ADDITIONAL AUTHORISED MATERIALS EXAMINATION MATERIALS TO BE SUPPLIED 
 
No additional printed material is permitted 
 
1 x 16 Page Book 
1 x 4-Multiple Choice Answer Sheet 
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Section A 
Multiple Choice Questions 
Total No of Marks for this section:  50 
Answers are to be written on the multiple choice answer booklet provided.  Please ensure that 
your name and student number have been written. Answer all questions. 
Each question is worth 1 mark. 
Suggested Time allocation for Section A: 60 mins 
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Section B 
Short Answer Questions 
Total No. of Marks for this section:  50 
This section should be answered in the Answer Booklet provided. Answer all questions. 
Suggested Time allocation for Section B: 120 minutes 
 
 
Steve is a senior executive at a pharmaceutical company and has recently returned from an 
overseas trip to South America, where he took time out to reconnect with nature. Along the 
way he heard about a program where remote villages welcomed visitors for 10 days to 
experience “living off the land”. During his stay he learnt about self-sufficiency – building 
shelter, maintaining a campfire and sourcing food from his environment.  
He was so inspired by this adventure, that upon his return home he approached Peter a 
rural farmer who specialises in native plants and bush tucker tours on his own property. 
Although Peter has been living on the farm for 25 years, he has only recently been running 
formal tours for the past 10 months. Steve asked Peter to see if he could replicate the 
initiative described to him as part of a team building exercise with staff from his 
department. 
As head of Personnel, you are excited by the opportunities and volunteer to organise the 
exercise. You have been given three (3) weeks with a budget of $5,000 to plan the team 
building event for 10 of his senior Project Managers. He would like you to set up a 24 hour 
challenge similar to his visit in South America. It will be left to you to determine elements of 
the challenge. Peter has volunteered as the guide for the group as he has done this before 
and has proper insurance and permits.  
Question 1 (10 marks) 
a. Identify both the positive and negative stakeholders (3 marks) 
b. Use the information in 1. a) to develop a communication matrix (7 marks) 
 
Question 2 (20 marks) 
a. Identify the risks involved in the project (5 marks) 
b. Use the information from 2. a) to develop a risk matrix (7 marks) 
c. Use the information from 2. a) and b) to develop a risk register (8 marks) 
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Question 3 (20marks) 
a. Develop a Work Breakdown Structure (WBS) to the lowest level of decomposition to 
create work packages. (7 marks) 
b. Create a milestone list from the WBS. (3 marks) 
c. Create an activity list with attributes for this project. (10 marks) 
 
